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Your 
Turn! Check Your Bias

• What is your attitude about the 
topic of online education? Do 
you feel resistance? If yes, 
why?

• Write down your thoughts and 
feelings to get to the root of 
them.

• Determine if your perspective 
is learner-centered or from 
another perspective.

Students need 
to feel seen, 
heard, and 
cared for!

Sometimes the 
problem with 

online 
education is the 
attitude of the 

instructor.
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Adapting 
to the 
Digital 

Classroom

Synchronous 
vs 

Asynchronous

Keep
Learners
Engaged

Create 
Accountability

Personalize 
the Learning 
Experience

Ensure 
Understanding

Overcome 
Technical 
Anxiety

Synchronous 
vs

Asynchronous

Synchronous
Learning

Online learning that 
happens together in 
real time at a specific, 

scheduled time.
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Asynchronous
Learning

Online learning that 
happens separately on 

one’s own time.

Benefits
of

Synchronous 
Online 

Learning

It can mimic the feel of a brick-and-mortar 
classroom.

Interactions happen in real time.

Connections are made and relationships fostered 
between student/instructor and peer/peer.

Gaps can be illuminated. 

Synchronous 
Benefits
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Drawbacks
of

Synchronous 
Online 

Learning

There is less flexibility on when learning can occur.

Tech issues are likely.

It’s harder to check for understanding.

It’s harder to create connection.

Longer classes can cause fatigue. Synchronous 
Drawbacks

Benefits
of

Asynchronous 
Online 

Learning
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Capability of video editing.

Student convenience.

Expanded learning for the student.

Expanded use of the lessons. 

Asynchronous 
Benefits

Drawbacks
of

Asynchronous 
Online 

Learning

Can be challenging for students who struggle.

Some students have short attention spans.

Some students have unsupportive families.

There is limited instructor and peer interaction.

Some students struggle with negative self-
perception of intelligence and do better in an 
in-person environment. 

Asynchronous 
Drawbacks
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Hybrid/Blended 
Learning

A mix of online and in-
person learning 
experiences.

T H E  E L A P  L E A R N I N G  TA X O N O M Y  

Problem-
Solve

Psychomotor Domain

HANDS-ON SKILLS LANGUAGE & BEHAVIOR
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T H E  E L A P  L E A R N I N G  TA X O N O M Y  

Problem-
Solve

Ask Yourself …

Is this something students can learn on their own and then 
show up with adequate preparation?

Can a solid construct be formed without a lecture?

• Define and explain content
• Short, interactive lecture

Synchronous

• Assignment to reinforce learning
• Independent work online

Asynchronous
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• Pre-class assignment (reading 
or recorded lesson)

Asynchronous

• Discussion, critical 
consideration, and remediation 
of the content.

Synchronous

Is there 
a 

“best” 
model?

The model you 
choose 

depends on:
• The individual teacher’s abilities
• The students’ needs
• The content being taught

Your 
Turn! What’s Your 

Experience?

• What have you been offering?  
What is working? What is not?

• What do you agree or disagree 
with from this section on 
synchronous vs asynchronous 
learning?
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Adapting 
to the 
Digital 

Classroom

Synchronous 
vs 

Asynchronous

Keep
Learners
Engaged

Create 
Accountability

Personalize 
the Learning 
Experience

Ensure 
Understanding

Overcome 
Technical 
Anxiety

Keep
Learners
Engaged

Distraction!
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1. 
Be present 
yourself

Model 
consciously

Keep Learners Engaged: 
Create Engagement from 
the Start 2. 

Create 
engagement 
from the start
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Starting Class Flow
Name the topic and purpose/connection to other content.

Clarify what materials are required and remind them how they 
will be expected to engage.

Explain how the lesson will unfold.

Do a short brain-priming engagement activity.

3. 
Engage the 

senses

4. 
Be enthusiastic 

and encouraging
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5. 
Encourage 
students by 

acknowledging 
their work and 

responses

6. 
Deliver the 

content in short 
chunks

• Discussion questions
• Compare/contrast
• Define and explain terms
• What do you think about …?
• Do you agree/disagree?
• What experience do you have 

with this?
• Explain how this connects to 

this
• Explain in your own words 

what you just learned
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7. 
Say “no” to 
the lecture

Invite 
“Think It 
Through” 
moments.

“Anyone want to try 
to explain this better 

than me?”

“Great question!  
Who wants to take a 
stab at the answer?”
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8. 
Let students 

teach

• Incorporate reciprocal teaching.

Activity 
Idea!

RECIPROCAL 
TEACHING

1) Give a reading assignment ahead of class.
2) When you give the assignment, break the students into groups of 

four and assign each person one of the following roles:

• Summarizer—They are responsible for summarizing the key 
points of the reading.

• Questioner—They are responsible for posing questions about 
unclear parts of the reading, puzzling information, how 
concepts connect.

• Clarifier—They are responsible for addressing confusing parts 
and attempting to answer questions that were just posed.

• Predictor—They offer predictions about what might come next 
in the learning. What is this leading up to? What are we to learn 
further?

3) When students meet online, either place each group in a breakout 
room or have students observe each group go through the process 
of being in their roles while discussing the reading.

• Incorporate reciprocal teaching.

• Assign student teachers.
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• Incorporate reciprocal teaching.

• Assign student teachers.

• Have students create picture boards 
or mind-maps, then come to class 
prepared to present their work. 

• Have students do mini case studies 
and present their findings to the 
class.

• Have students read an article, watch 
a webinar, or listen to a podcast and 
do a review of the content.

• Is it from a credible or well-known source?
• What is the connection type (http vs https)?
• Is it coming from a secure site? Basically, 

does it include a lock icon?
• When was the information published? Is it 

current?
• Were the facts checked against 3–5 other 

sources?

9. 
Call on 

students who 
aren’t 

participating
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“Hey Sarah, in a minute I’m going to ask you to 
explain the difference between a friction stroke and 
a gliding stroke. In the meantime, who can tell me 

what are the benefits and effects of a gliding 
stroke?”

“Everyone has 2 minutes to come up with an 
answer. After that, Rosa and Matthew, you’ll share 

your answers with the group.”

“That’s a great stab at the answer, Joe, but it’s not 
quite on target.  Who can help?”

Normalize the experience of being 
called on by doing it!  

Normalize being wrong.

10. 
Build 

relationships
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BE 
COMPETENT!

• Plans and delivers high-
quality instructions.

• Effectively communicates to 
motivate and engage 
learners.

• Monitors and manages 
student learning and 
performance.

• Pursues professionalism by 
continually building one’s 
knowledge and skill.

Students feel most 
connected with teachers who 

care about their success, 
believe in them, 

provide a safe environment, 
and 

acknowledge them 
as unique 

and capable.

Your 
Turn!

Take Action!

• Make a list of 2–3 strategies 
you just heard that you aren’t 
using yet but will incorporate 
in your next online class.
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Adapting 
to the 
Digital 

Classroom

Synchronous 
vs 

Asynchronous

Keep
Learners
Engaged

Create 
Accountability

Personalize 
the Learning 
Experience

Ensure 
Understanding

Overcome 
Technical 
Anxiety

Create
Accountability

Require 
cameras to be 

ON!
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• Insert learning pauses 
every 10-12 minutes.

• Require documentation.

• Have them take a picture 
of their note-taking 
worksheet that has space 
provided for answering 
questions.

Adapting 
to the 
Digital 

Classroom

Synchronous 
vs 

Asynchronous

Keep
Learners
Engaged

Create 
Accountability

Personalize 
the Learning 
Experience

Ensure 
Understanding

Overcome 
Technical 
Anxiety

Personalize 
the Learning 
Experience
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Personalize the 
Learning Experience: 
Create a sense of 
community

1. Create a sense of community

Personalize the 
Learning Experience: 
Encourage 
communication

2. 
Encourage 

communication

61

62

63



4/21/2022

22

Personalize the 
Learning Experience: 
Show exemplary work 3. 

Show 
exemplary 

work

4. 
Be enthusiastic 

and encouraging

5. 
Connect to their 

interests and 
experiences
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Personalize the 
Learning Experience: 
Model self-discipline 
and self-regulation 6. 

Model self-
direction and 
self-regulation

7. 
Provide a 

variety of types 
of input for the 

work

8. 
Ask self-

awareness 
questions

• How do you feel you are progressing with 
XYZ?

• What could you do to increase your 
commitment to this task/to study/to learning 
these details?

• In what areas have you made progress and 
what is something you are still struggling with?
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9. 
Give outside 

activities

10. 
Have them 

“secret shop”

11. 
Design ways 
students can 
connect their 
learning to 
their life
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Your 
Turn! Take Action!

• Make a list of 2–3 strategies 
you use, whether they were 
listed here or not, to 
personalize the learning in 
your online classes. 

• How do your students 
respond?  

Adapting 
to the 
Digital 

Classroom

Synchronous 
vs 

Asynchronous

Keep
Learners
Engaged

Create 
Accountability

Personalize 
the Learning 
Experience

Ensure 
Understanding

Overcome 
Technical 
Anxiety

Ensure
Understanding

73

74

75



4/21/2022

26

1. 
Plan ahead

This means have a 
lesson plan in place 

and internalize it.

2. 
Foresee 
potential 

obstacles or 
challenges
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Ensure Understanding:  
Offer crystal clear 
instructions

3. 
Offer crystal 

clear 
instructions

4. 
Develop written 

scaffolding 
materials

• Handouts

• Rubrics

• Checklists 

• Forms

5. 
Communicate 
efficiently and 

effectively
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6. 
Build in 

formative 
assessment 
strategies

Ask content-specific questions that have to be 
answered via chat or email.

When you see misunderstanding, address it either in the 
moment with an activity, during the next recorded or live 
session, or via digital communication.

Supply students with ABCD cards and T/F cards 
so you can still do quick quizzes visually. 

7. 
Take 

observational 
notes and refer 
back to them

When you see that 
students need additional 

assistance, offer:

• Online office hours

• Optional review 
sessions
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Your 
Turn!

Self-Evaluation

• Assess yourself on the following 
question. 

On a scale of 1–5, rate yourself 
on how well you plan ahead for 
your classes. 

• Ask yourself if you are satisfied 
with this rating. Could you do 
better? What can you do better? 
Make a list or write a paragraph 
of how you want to improve and 
what steps you are going to take 
to make that happen.

Adapting 
to the 
Digital 

Classroom

Synchronous 
vs 

Asynchronous

Keep
Learners
Engaged

Create 
Accountability

Personalize 
the Learning 
Experience

Ensure 
Understanding

Overcome 
Technical 
Anxiety

Overcome
Technical
Anxiety
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It can feel
overwhelming!

Challenge

Solution

Do your 
homework.

Choose a 
communication 

platform.

Challenge

How do you 
know which 

one to 
choose?
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Communication 
Platform

A cloud-based technology 
that allows people within an 
organization to communicate 
virtually through voice, video, 

and messaging.

Cloud

Servers that are accessed 
over the internet.  

Data is stored in remote data 
centers.

Learning 
Management 

System

A software application used 
to administer, document, 

track, report, automate, and 
deliver educational courses.
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Solution

Get trained.

• Take tutorials.

• Practice with colleagues.

• Learn the features.

Train Your Students!

Teaching 
Tip!  

• Schedule a stand-alone class.

• Create “How-To” documents.

• Give homework to practice 
with a fellow student.

Starting Class Flow
Name the topic and purpose/connection to other content.

Clarify what materials are required and remind them how they 
will be expected to engage.

Explain how the lesson will unfold.

Do a short brain-priming engagement activity.
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Giving instructions on how to set 
up remote work space will help 
students create a routine and 

remove many technical 
obstacles.

For the first few times, consider 
having a TA help with chat 

monitoring and checking for 
understanding.

Challenge
You’ve 

decided that 
you just don’t 
like it, can’t do 
it, and it will 

be hard.
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Solution

Self-assess 
why you have 
this limitation 
and practice 
methods to 
shift your 
attitude.

Your 
Turn!

Take Action!

What communication platform 
and/or learning management system 

are you currently using? Are you 
satisfied with it? Why or why not?

Adapting 
to the 
Digital 

Classroom

Synchronous 
vs 

Asynchronous

Keep
Learners
Engaged

Create 
Accountability

Personalize 
the Learning 
Experience

Ensure 
Understanding

Overcome 
Technical 
Anxiety
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That’s a 
Wrap!

Was this information useful?
What one point stood out most?

What information would you like to add?
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